


Our Persona Building Process

1. Collect owned data (Slate, GA4, Ad Platforms, etc.)

2. Gather insights from the enrollment team

3. Determine larger audience

4. Segment audience
• Make segment hypotheses based on notes 

• Use research to validate hypotheses and select best fit segments

• Look for the largest, most well defined, and most viable segments

5. Conduct additional research on selected segments
• Demographics, psychographics, behaviors, etc.

6. Draw conclusions based on research
• Derive insights from data and validate conclusions with additional research.

7. Develop final personas
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Persona Trends



Similarities

Life Stage & Demographics

• Most are 30s–40s (Millennials and early Gen X).

• Married with kids is the norm; suburban locations dominate.

• Gender balance varies:

• Marketing and HR → more female.

• LSS and Leadership → more male.

• Local awareness: Each program has a large contingent of 
students that are from the local area (PA, NY, NJ) that are 
interested in our certificate programs and may be aware of 

University already.

Motivations

• Career Progression is universal: securing promotions, salary 
bumps, or new roles.

• Credential as currency: All personas see certifications as a 
pathway to advancement.

• Validation & legitimacy: Some need external recognition to 
overcome imposter syndrome.

Barriers

• Time & family responsibilities – cited across all groups.

• Economic pressures – stagnant wages, rising costs, layoffs, 
automation, competition.

• Confidence gaps – imposter syndrome (Betty), lack of standout 
qualities (Steve), stagnation (Nadia).

Values

• Work/life balance is a repeated theme (Nadia, Betty, Greer).

• Ambition & growth stand out (Linda, Sam, Barry, Steve).

• Security & stability more valued by Greer and Cameron.

Decision-Making

• Employers often pay some willing to pay out of pocket.

• Family partners play a role in decisions when they exist.

• Managers’ sign-off is common in cases where company pays.








