Product Launch
Case Study







Harvi Products

Garden Bed

Harvi brings tha garden to life and the farm to
yvour table. And in tha kind of recyclable, food-
grade polymer container that's kind to the
earth, Rind to your plants and kind to you. It's a
modular, stackable systam that means you can
start small, and grow big.

Extender Legs (4 Pack)

COur Extender Lags add 15.75" in height to the
Harvi Gardan making plants easier to reach and
gdardening easier on your back. They alzo anable

Harvi ownars to stack their garden bads in lots
of interasting ways, allowing them to customize
their garden to fit their space.




Self-Watering

The secret. 1Is Harvi’s clever easy-fill caplllary mat
reseryoir. Tt holds up to 1.5 gallons and works to
minimize evaporation [oss and keep the soll and
plant roots hydrated even on the hottest days.

Stackable & Raisable

Start small, grow big! Harvl can be stacked in
multiple formations allowing you to customize
your garden to fit your space and help you grow
more of what yvou love. It can also be ralsed up
with extension legs, making your garden easlaer to
reach and easier on your back.

with a lifetime warranty.

Bonus: Harvi Garden Is 100% made In the USA

Features & Benefits

Thoughtful Size

We want yvou to be able to grow a great. garden no
matter what space you have avallable, so Harvi 1s
designed to maximize growing room, even when
Space Is at a premiunm.

Food Safe

Harv! iz made from a high-density food grade
molded polymer. That means It's safe for you

and the enwironment. It's also LW resistant

and phenomenally durable — It will never rot or
corrode — but still lght and easy to move around.




Context

* The summer prior to our official launch we had a
soft launch at the Philadelphia Flower Show. We
had a booth and set up a simple website for selling
garden beds to the people we met.

* At the Flower Show and in the time between then
and launch, we sold several garden beds and were
able to validate some of our assumptions about our
target audience.

* The following spring we decided to launch in
earnest with a fully formed website and marketing.
* | was responsible for developing the launch strategy,

coordinating with our design team, and ultimately
executing everything we had planned.




Our launch campaign goals were to...

Raise awareness and
sell more garden beds!




Target Audience

* Demographics * Psychographics
e Skews Female * Prioritizes health and wellness
e Late 20s — Early 40s * Likes spending time outdoors
* Livesin an urban area * Likely politically progressive
* Has limited outdoor space * Likes to cook
* |s likely to be a new gardener e Behaviors

Annual income of 580K+ » Shops at local stores, farmers

markets, and co-ops when able
* Tries new restaurants often
e Shops for organic foods




Why is this audience interested?

e After the pandemic, interest in gardening increased
exponentially, but not everyone was able to do it.

* For those who didn’t have much outdoor space, Harvi’s small
footprint and stackability opened up new opportunities.

* For beginner gardeners, the self-watering reservoir and smaller
size made gardening seem like a much more manageable hobby.

* For those who were too busy, too forgetful, or traveled too often,
Harvi’s self-watering reservoir allowed them to go longer in
between waterings.

* Depending on the climate and the types of plants being grown, the
reservoir holds 1-2 weeks worth of water!




Launch Strategy: Shopify

Focus: Relaying the benefits of growing in Coem e 2

a Harvi and providing useful information e i IR
for beginner gardeners to help them feel |
more confident.

Strategy: This website is where we
focused all of the traffic we generated.

Note: | was no longer working on the

brand or website after 12/15/23.

See below for links...

* Harvi Gardens Website 3:3:-35.2’7

 Harvi Gardens Instructional Video
Harvi, so let's go through the steps you'll
need to get started!



https://harvigardens.com/
https://www.youtube.com/watch?v=0H7PBlPInVQ

Launch Strategy: Amazon

Focus: Take advantage of every branding and messaging opportunity
available. Execute listings, A+ content, and brand store at a high level.

Strategy: We didn’t have a large enough budget to buy Amazon ads, so
we focused on Amazon SEO and best practices for driving organic traffic.

See below for links... (Note: I have not managed this account since 10/30/23)

* Harvi Gardens Brand Store

e Garden Bed Listing

@ee0e00
Harvi Garden - The Raisable,
Stackable, Self-Watering
Garden Bed - BPA, BPS, and
Phthalate Free - Perfect for...
Yok ek v 2

185"

FREE delivery Feb6 -8

Small Business ~

Harvi Garden Extender Legs (4
Pack) - Raise and Stack Your
Garden Bed (Rosemary)

$6000
FREE delivery Feb 6 - 8

Small Business

Roll over image to zoom in

] e ot |
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Color: Avocado

2% siss00 h sisoo il s1sso0 gl 18500
s s1e5.00

Material Polymer
Color Avocado
Special Feature Self Watering
style Modern
Planter Form Raised Bed

About this item

« SELF-WATERING // Harvi has a self-watering reservoir that allows you to water
your garden less, travel more, and keep your plant’s root's hydrated on particularly
dry or hot days. A full reservoir holds about 1-2 weeks' worth of water

« STACKABLE & RAISABLE // Harvi can be stacked in multiple ways allowing you to
customize your garden to fit your space and grow more of what you love. It can
also be raised up with extension legs making your garden easier to reach and
easier on your back

« SMALL FOOTPRINT // We want you to be able to grow a great garden no matter
what space you have available, so Harvi is designed to maximize growing room,

- even when space is at a premium
;  NON-TOXIC // Harvi is made from a food grade, non-toxic molded polymer which
keeps nasty chemicals from getting into your soil and food. Harvi is BPA, BPS, and
i Phthalate free
) VIDEO .

QUALITY MANUFACTURING // 100% made in the USA, UV and frost resistant,
phenomenally durable, and will never rot or corrode but s still light and easy to
move around

Ships from
Sold by
Returns

& und of
Payment Secure transaction
v See more

Add to List 'i’
COLLAGE!
PEPTIDES

Sports Research Collagen Peptides...

$3146 34,05 vprime
TRy with Subscribe & Save
Sponsored ©

Let's Get

Growing!

= -

Available

in 5 Colors



https://www.amazon.com/stores/HarviGardens/page/C1D3D3DF-2C6D-4FEA-9BD2-894A1B7F79B2?ref_=ast_bln
https://www.amazon.com/Harvi-Garden-Stackable-Self-Watering-Phthalate/dp/B09V7T44NB?ref_=ast_sto_dp&th=1&psc=1

Launch Strategy: Organic Social

* Focus: Show Harvi in the context of small spaces and create educational content for beginner
gardeners that would provide value making them more likely to follow us.

 Visit Harvi’s Instagram @harvigardens (Note: | have not managed this account since 10/30/23)
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HARVIGARDENS
< Posts
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View shop
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",3) Liked by kkelseychacon and 90 others
harvigardens Have a garden spot in mind that's narrow
but tall? Perfect. Have a corner spot picked out and
need to stay close to the walls? No problem... more

View all 14 comments
dreams_by_jeannie_ Cute, # ¢ »
aocinawithmvflowtnt  Love the varitv of colors!!!
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Comments

Keply

& a_midwest_plant_addict 102w

Love these!
Reply

thebakerwithbooks 102w

I need a couple of these to go in corner of
my garden!!! & & & & or along the
fence!ll! @@ @@ &

Reply

View 1 more reply

theernstcrew 102w

That looks like a perfect solution for my
patio!

Reply

View 1 more reply
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View shop
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@B D Liked by kkelseychacon and 45 others
harvigardens Harvi, the stackable, raisable, self-
watering garden, is designed so you can set up your
garden beds to fit into the space you have. It's... more

View all 10 comments
January 19, 2022
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Harvi Tips March 23, 2022 . @) HarviTips Au

HARVI TIP #007

A layer of mulch
will beat the
weeds and help
keep soil cool
and moist.

Tips
Become a better

gardener with these tips
from the Harvi community.

Send message Send message
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HARVIGARDENS
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wma  harvigardens

HARVI TIP #001

Add compost
and well-aged

manure to your
soil, not fertilizer.
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@ ¥ Liked by kkelseychacon and 33 others
harvigardens Adding fertilizer to your soil is not always
the best way to make your plants happy. It also helps to
make sure you're using the best growing... more

View 1 comment
February 16, 2022

wmm  harvigardens

a Q ® @



https://www.instagram.com/harvigardens/?hl=en

Launch Strategy: Social Ads

* Focus: Highlight Harvi as an option for
small space gardening and explain the
benefits of Harvi’s self-watering reservoir.

 Strategy: We ran a series of A/B tests to
discover which images and copy were
most effective. Once we settled on
creative that worked, we began running
targeting experiments as well.

* Note: | was unable to find the ads from
the campaign, but | do know that the most
effective image ended up being our most
liked post at the time. (Shown here on the right)




Launch Strategy: Google Ads

* Focus: Putting ourselves in the context of searches for container gardens, small space gardens,
and beginner gardening systems to raise awareness and generate sales.

e Strategy: We used a combination of search and shopping ads. We also ran a retargeting campaign
through Google Shopping to reengage website visitors across the Google Network.

SALE

HARVI Garden Avocado Harvi Gardens Gift Card
$159.20 519968 $199.00

Harvi Gardens Harvi Gardens

Free delivery by Tue, Feb 13 Free delivery by Tue, Feb 13

e

HARVI Garden Avocado

Harvi brings the garden to life and the farm to your table, even in the smallest spaces. And in the

kind of recyclable, food-grade polymer container thats kind to the earth ...

Outdoor

Other options: v

SALE

$159.20 $399.80
+812.74 est. tax

Harvi Gardens
Free delivery by Tue, Feb 13

A Buy now

View product details

$185.00 @

+$14.80 est. tax

Compare 2 prices
Walmart - Harvi Gardens
Free delivery

X




Launch Strategy: Launch

harvigardens

SUNFLOWER
PHILLY ——

Kevin Jimmy
Mobbluz

Thank You '%‘Ké

Sunflower Philly

® Qv : W

@ 23 Liked by kkelseychacon and 42 others

harvigardens Come check out Harvi in person at our
FREE launch party event at @sunflowerphilly next
Thursday, May 12th! Event starts at 5pm and... more

View all 3 comments

mobbluz ¢} ¢ ¢ we are stoked to kick off the
festivities!!

May 5, 2022

Mobbluz
DJ Kevin Jimmy
FarmerJawn

Human Robot




Results

 We more than doubled our prelaunch
sales within the first two months.

 Amazon sales accounted for roughly 20%
of our total sales without running any ads.

* We gained nearly 1000 Instagram
followers through the first 6 months.

* We gained an average of 162 followers per
month over the first 6 months.
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